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going to go in this direction. So you're stating
for clarity, and I'll end it here, the fourth one is
depending on the other ideas, which is the A&B
proposal as well as the A&B/C. Brewer proposal.

MAYOR ARAKAWA: No, the third --

COUNCILMEMBER KANE: That's what it is.

MAYOR ARAKAWA: No, the third and the fourth one are
pending Council buy in. If the Council does not buy
in and allow us to move the money for the third one,
we can't do it.

COUNCILMEMBER KANE: Okay.

MAYOR ARAKAWA: If the Council decides that they want us
to do it, then we will do it. We're planning and
doing the prep work to be able to do it so
everything is in line, but ultimately if you don't
allow ug to move the funding, we obviously can't pay
for it.

COUNCILMEMBER KANE: Okay. I'm clear on that. The other
guestion I had, Mr. Chair.

CHAIR MATEO: Go ahead, Mr. Kane.

COUNCILMEMBER KANE: Is that you stated that we
received -- and I believe it was received to Member
Nishiki as the Planning and Land Use Chair back in
June, I believe, that -- that Avery Chumbley,

President of C. Brewer, sent a proposal that's a
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part of the docket talking about surface water and
the --

MAYOR ARAKAWA: Purchase of land.

COUNCILMEMBER KANE: -- the purchase -- well, I don't know
if it was -- it was --

MAYOR ARAKAWA: Purchase of land.

COUNCILMEMBER KANE: It was incorporated, but it was
basically the water portion that I'm interested in,
and I think he talked about millions of gallons in
there.

MAYOR ARAKAWA: About 17, a little over 17.

COUNCILMEMBER KANE: That's right. Are -- because that's
a matter of public record already as far as the
proposal to -- to the County, are you -- without any
major details that would compromise, are you folks
in active negotiations on that specific proposal?

MAYOR ARAKAWA: No, we're not in active negotiation on
that specific proposal, because that specific
proposal incorporates the County purchasing the
watershed area as well as agreeing to allow Wailuku
Ag to have control of a large quantity of water over
and above -- everything over and above the 17 point
whatever.

COUNCILMEMBER KANE: So are you in active negotiations

with respects to surface water outside of that
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MAYOR

proposal? Are you counter -- or are you coming back
to them and saying this is what we'd like to talk
about? Is there something -- is there a discussion
going on? Is there a dialogue?

ARAKAWA: There is definitely a discussion going on.
We have met with Avery. We've met with his boss.
And we are talking about different proposals.

That's why the Water Department could come to you
and say these are some areas, we're looking at well
sites. We've been talking to them about possible
storage areas, using some of their ponds and what it
would take. We've been talking to them about
actually developing the treatment plant, for them to
develop the treatment plant and turning it over to
the County. So, yes, we've had active -- we're in
active discussions, but everything is pending our
being able to discuss it and buy in from the

Council.

COUNCILMEMBER KANE: And you're prepared to talk about

that in executive session, that specific idea that

you just talked about now?

MAYOR ARAKAWA: That's part of what we'll discuss in

executive session.

COUNCILMEMBER KANE: Okay, okay. Thank you for the

clarification, and I think the public is thankful
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that they can understand the better picture on

what's going on.

CHAIR MATEO: Thank you, Mr. Kane. Ms. Johnson, followed

by Mr. Hokama.

COUNCILMEMBER JOHNSON: I'll make this very quick, and if

you can't answer it, just, you know, let us know.
The A&B project, is that in regard to the wells that
they will be developing or that they have been
exploring in the -- in I guess it would be the
Waikapu area? Is that in regard to that specific

project?

MR. PEARSON: Mr. Chair, the A&B project is surface water

treatment, and it's off of a ditch that they have
gsole control over, so they don't need to negotiate
or work with C. Brewer for that source. It's
located near -- or the proposed location is near the
Waiale Pond, and after that I don't know much more
detail. I know they've hired a consultant to do a
preliminary engineering report to, you know, look

further on the availability of that source.

COUNCILMEMBER JOHNSON: But they have no plans that you're

aware of to do any wells or anything?

MR. PEARSON: Not that I'm aware of.

COUNCILMEMBER JOHNSON: Okay, thank you. And the second

guestion is in regard to the discussion about the
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Hamakuapoko wells, and my assumption is, and it's
just an assumption, that if the transmission lines
are in to move water to the Spreckelsville-Paia
residents, there could also be movement not only to
Upcountry, but back into the Central source; is that
possible?

MR. PEARSON: In other words, you're saying if we install
the pipe from H'Poko towards Paia and tie it into
the Central system will water go that direction?

COUNCILMEMBER JOHNSON: Is it possible?

MR. PEARSON: Oh, definitely possible.

COUNCILMEMBER JOHNSON: Okay. I just wanted to find that
out. Thank you.

CHAIR MATEO: Thank you, Ms. Johnson. Mr. Hokama.

COUNCILMEMBER HOKAMA: Thank you. Very quickly. Is this
considerations before us today taking into
account -- well, let me redo the question. Where
does the water use development plan come into play
for updating on allocation? Does it come after we
do these projects? Do we do it concurrently with
the Administration? Do we just rely on the existing
draft? Because I'm willing to do my part on the
Council, and if be, have the Council initiate, and
would access through the Mayor's approval, help us

already get the consultants to prepare updated

RALPH ROSENBERG COURT REPORTERS, INC.

ranQ)y S24.-.70na0n0



WR 11/19/03 83

10

i1

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR

MAYOR

drafts of the water use development plan. Because
the allocation will definitely drive how you're
going to solve certain demands.

If the allocation for residential is
decreased because we choose to go under 1 percent
growth, it's going to drive the demand factor in a
different direction, or how to prepare for that
demand. If we say we don't want 7 percent growth in
five years, we want 3 1/2 percent growth in five
years, that's going to change the demand, as well as
the allocation for the other land use categories.

So I ask that so I can get some kind of perspective,
particularly since you have already informed us you
will be coming back for budget considerations. We
need to understand how this will impact allocations.
MATEO: Department, Mr. Pearson or Mr. Mayor.
ARAKAWA: Councilmember Hokama, we are currently
undergoing the development of a water plan. Now,
we're going to have to make adjustment to that water
plan and depending on what direction the Council
chooses to go, but the water plan is based on the
community plan we have now, the proposed needs that
are there. It is a plan. It's going to change as
circumstances change, and if the Council creates

situations whereby we restrict growth or we plan in

RALPH ROSENBERG COURT REPORTERS, INC.
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different formats, then we'll have to alter that
plan. But at this point there is someone in the
Water Department that is working on that plan, and
we're hoping to get that complete.

Now, they have expressed to me that they
could definitely use more help. So if, you know,
part -- part of what we try to work with is the
funding that we have available, and almost every
department comes to me and asks me for more money
all the time, because they can definitely do better
work with more funding, but again, we work under a
prioritized system in trying to manage the money
that we do have.

The planning process, actually, the last plan
was in the -- over ten years ago, in the '90s, early
'90g, and we were supposed to update that plan
already. None of the counties in the State have
gotten to updating the plan as far as information
that I have, but we are in the process because we do
know that we have to go to the State Water

Commission with the proposal and a plan.

COUNCILMEMBER HOKAMA: And, Mr. Mayor, I thank you,

because even as one of our sitting colleagues in a
previous term, I know you have expressed your

concerns regarding getting the water use development
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MAYOR

plans updated. And I ask these questions this
morning to you, sir, because if we're -- if we will
need to consider revving back our engines, the
generic revenue for this County, we're going to need
how to approach it, if we're going to rev back water
distribution, we're going to rev back housing
development, we're going to rev back to catch up,
the community deserves an answer to know when the
opportunities for improvement will occur within a
reasonable time frame. And so we need to think this
out well, because by doing nothing, we're definitely
going to force the engine to rev back by itself,
because we cannot sustain the annual percentage
growth by doing nothing.

ARAKAWA: And Councilmember Hokama, you're
absolutely correct, and I think that it's very
critical for the community to understand we are at a
critical point in water resource and planning is
very necessary. Now, depending on the Council's
decision as to direction and funding -- let's just
take a hypothetical situation and say that the
Council were to cut back on our -- on our funding to
be able to develop more source, then obviously we
would come to a screeching halt. If the Council

were to say, for instance, no, we can't move the

RALPH ROSENBERG COURT REPORTERS, INC.

fanQl m24_270n0N



WR 11/19/03 86

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

money in the Water Department and create the
additional capacity at this -- the treatment plant,
that would definitely impact what we could allow for
meters.

And we're at that razor thin edge now that
none of us are comfortable with. We come into a
situation where we had a Charter change and the
responsibility comes to us, so we're having to react
to a -- I guess an obviously uncomfortable situation
in trying to make quick decisions to take care of a
situation that's taken many, many decades to get to
this point. So some of the decisions that we have
to make are being driven by circumstance. We had no
idea that North Waihee well was being measured at
the wrong spot. You know, I mean, that's a big blow
and we're already going through a designation
process.

And I think that Mr. Williamson may be very
right, you know, we didn't fight the designation
because we know there's a problem and we know that
we have to concentrate on trying to find solutions.
So what we've -- what we're proposing to you are
possible solutions, but ultimately the planning
process of the entire County, that goes to this body

of elected officials, the Council. And you pretty
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much drive what we're going to be able to do as a
community. So we work together in this process, but
if you were to tell us through the budget process,
you know, we can't spend the money, then obviously
you would have a very, very strong direction that we

would have to follow. So --

COUNCILMEMBER HOKAMA: And I understand that, Mr. Mayor,

and the reason I ask you this question this morning
is -- let me just first say that you are well aware
that Council has been supportive of the Department
of Water Supply to be able to improve its ability to
replace existing lines, to increase the capacity
through capital improvement projects, as well as
we've continued to provide what I thought was very
strong indications of support to improve the
Department of Water Supply.

I don't think -- of all the departments that
we've reviewed last budget session, Mr. Mayor, Water
Department I think had very strong support from all
of the members. And if you look at the CIP numbers
and the projects, we've supported the County to
improve the water distribution, the water quality,
the water expansion needs for this island. And I
say that because these aquifers that we are

concerned about on the agenda today impact not just
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one community plan region. It's multiple. At least
community plan regions are impacted by this one
major area of the water supply.

And so when you mention about what the
community plans say, i1f you have conflicting
community plans but still depend on one source, then
the allocation through a water use development plan
becomes a major tool for us to utilize in how to
establish fairness in the distribution of whatever
resources we do have. And I just share that with

you, Mr. Mayor.

MAYOR ARAKAWA: And you're absolutely correct,

Councilmember Hokama. We recognize that and that's
why we've also recognized that we need to work with
the Council in a partnership. Because this affects
a whole lot of legislative areas as well as planning
areas. And administratively, you know, we have to
be able to administer the policy and to be able to I
guess work through some of the differences, even in
the community plans so that it's palatable to
everyone. And there are definitely areas that they

are very conflicting.

COUNCILMEMBER HOKAMA: Thank you.

CHAIR MATEO: Thank you, Member Hokama.

Members, any additional questions?
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Mr. Nishiki.

COUNCILMEMBER NISHIKI: Yeah. I wanted to turn to that
planned projects again that Dain prefaced. And am I
to understand that this surface water that's coming
with the three proposals that you've got here, is it
all from one same source and one same ditch system?
I have no idea where the locations are for the
treatment facilities.

MAYOR ARAKAWA: Councilmember Nishiki, no, they don't all
come from the same source area. There are quite a
few different collector points. And when we get
into the general discussion for the public, we'll
actually be able to pull out the maps and show
everybody where those collector points are, but no,
not all from one spot.

CHAIR MATEO: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Thank you, Chair. Earlier the
Department had told us that in order to put in the
1.5, they had some alignment problems. Can you
expand on alignment, what he meant by that?

CHAIR MATEO: Mr. Pearson.

MR. PEARSON: What I meant is right now the two units are
set in a certain location. We can put a third one
in in that same location. We don't have room to put

a fourth one in with all the piping, so we'd more or

RALPH ROSENBERG COURT REPORTERS, INC.
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less have to flip it 90 degrees. We'd have to flip
all four of them the 90 -- well, three plus the new
one 90 degrees. So that's why I'm saying it's
simpler with the three because we can just plop it
right in, do some minor piping, and it will go at a
much gquicker pace.

COUNCILMEMBER PONTANILLA: Yeah, although it's much
quicker pace, have you done like, say, a cost study
in regards to before you come to that fourth
treatment plant?

MR. PEARSON: We've done a -- not a detailed cost study.
We're waiting on some information from U.S. Filter.
That's the supplier of the Memcor units. And
they're doing a more detailed design and with that
we can get a cost study. So no, we have not done a
detailed cost study vyet.

COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you,
Jeff. Thank you, Chair.

CHAIR MATEO: Thank you. Members, any additional
questions? Ms. Tavares.

VICE-CHAIR TAVARES: I thought you were going down the
line.

CHAIR MATEO: Ms. Tavares, thank you.

VICE-CHAIR TAVARES: Thank you. I actually have several

guestions. We heard some talk about the H'Poko
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wells, and haven't the H'Poko wells been used to
serve Upcountry during drought emergencies?

MAYOR ARAKAWA: They have been.

VICE-CHAIR TAVARES: And how many times has that occurred
on the average of the year? Once a year or
duration, do you have any idea?

MR. PEARSON: Well, we're also having some mechanical
issues with H'Poko wells, so at the present time
they're not serving Upcountry, but we're in a
drought situation now, so.

VICE-CHAIR TAVARES: No, I mean in the past.

MR. PEARSON: How many times?

VICE-CHATR TAVARES: Like -- well, I know at least once,
but like how many months did that go on?

MR. PEARSON: 1I'd have to check. It's happened --

VICE-CHAIR TAVARES: I guess the question I'm leading up
to is in your experiences of the many times that
we've used H'Poko water to go Upcountry, have there
been any complaints about illnesses or discomforts
that you can recall that have been reported by
Upcountry residents when they're on this H'Poko
water?

MR. PEARSON: No, there has not been any complaints that
I'm aware of, and I think I'd be aware of them.

VICE-CHAIR TAVARES: Now --
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MR. PEARSON: No, there has been no complaints that I'm
aware of.

VICE-CHAIR TAVARES: So can we be clear that the
complaints about the Upcountry water, the lead and
all this other kind of stuff that's going on, is
this due in part to H'Poko water?

MR. PEARSON: No.

VICE-CHAIR TAVARES: Okay. Thank you for that
clarification. And about the surface water that's
being talked about from this Wailuku area, what
rights do the Department have to that water based on
the so-called conditions that surface water was
going to be used for agriculture?

MAYOR ARAKAWA: Councilmember Tavares, we would prefer to
discuss that preliminarily in executive session.

VICE-CHAIR TAVARES: Okay. The other one is when you're
talking about this A&B treatment plant for water
that comes off their ditch, why isn't the County
building the treatment plant and buying the well
water from A&B, if that be the case? 1Is that
something else that's going to be discussed?

MAYOR ARAKAWA: No, we can discuss it right now.

VICE-CHAIR TAVARES: Because it sounds like another joint
venture, and I thought we learned our lesson about

joint ventures.
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MAYOR ARAKAWA: We can discuss that.
VICE-CHAIR TAVARES: Okay.

MAYOR ARAKAWA: And that's part of the reason that we

would look at having a private entity develop the
treatment plant system is it can get done a lot
faster because they don't have to go through a lot
of the rules and regulations and the studies that we
would have if you put government money into it.

Now, in the discussion that we'll have about
specifics about A&B proposal, there are things that
will make it very similar to a joint venture that we
need to discuss, so that part I would prefer not to

discuss in open session.

VICE-CHAIR TAVARES: Thank you. And my last question for

now is who's on your Water Advisory Committee and
are the meetings open to the public and where are

they and when are they and who finds out about it?

MAYOR ARAKAWA: The Water Advisory Committee that is

being -- was discussed, I actually have an
Agricultural Advisory Committee, and this is a
subcommittee of the Agricultural Advisory Committee.
So we're going to be putting together -- because the
farmers had a lot of concerns about water resources
in the Upcountry area, so we're putting together a

group of very interested people to start looking at
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possibilities for water. And on that Committee we
have people like Garrett Hugh(?). They are looking
for other people that are well versed with water and
have dealt with the agricultural industry,
Department of Agriculture --

VICE-CHAIR TAVARES: Oh, so this -- this hasn't been
formed vyet, this subcommittee?

MAYOR ARAKAWA: It's in the process --

VICE-CHAIR TAVARES: Process.

MAYOR ARAKAWA: -- of being formed.

VICE-CHAIR TAVARES: Oh, okay. So you don't -- you don't
foresee that this is going to be something where you
will be -- it will be an open public meeting with
this group? They're to come up with some plans or
something and then go to the public? I mean what
kind of format do you envision for this.

MAYOR ARAKAWA: Essentially they're an advisory committee
to the Mayor right now.

VICE-CHAIR TAVARES: Uh-huh, okay.

MAYOR ARAKAWA: And again, this is a subcommittee of my
Agricultural Advisory Committee. So they're very
interested in it and they are players in the water
industry. We don't want to get into a very formal
type situation initially. We want to get some

general concepts and ideas, and eventually when we
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get to a point where we have proposals, then that
would have to be a more formal situation, and then
we'll be bringing those proposals down to the

Council. So at this point it's more exploratory.

VICE-CHAIR TAVARES: Thank you for that. Thanks.

CHAIR MATEO: Thank you. Members, at this point I think

judging from the questions that had been asked and
some of the Mayor's responses, it's evident that we
do need the specific information on information
involving negotiations that are currently going on.
At this point the Chair would entertain a motion to
convene in executive session pursuant to Section
92-5(a) (4) Hawaii Revised Statutes to consult with
legal counsel on questions and issues pertaining to
the powers, duties, privileges, immunities, and
liabilities of the Council and the Committee, and
Section 92-5(a) (3) to deliberate concerning
authority of designated, negotiating the acquisition
of public property or during the conduct of such

negotiations.

COUNCILMEMBER MOLINA: So moved.
COUNCILMEMBER PONTANILLA: Second.

CHAIR MATEO: It's been moved by Member Molina, seconded

by Pontanilla. Any discussion? Hearing none, all

those in favor, say "aye."
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COUNCIL MEMBERS VOICED AYE.
CHAIR MATEO: Opposed?
VOTE: AYES: Councilmembers Carroll, Hokama, Johnson,

Kane, Molina, Nishiki, Pontanilla,
Vice-Chair Tavares, and Chair Mateo.

NOES: None.
EXC.: None.
ABSENT : None.
ABSTAIN: None.

MOTION CARRIED.
ACTION: RECESS Open Session and CONVENE Executive
Session.

CHAIR MATEO: Thank you. We're going to go into executive
session. Chair calls for a five-minute recess.
(Gavel) .

RECESS: 11:44 a.m.

RECONVENE: 12:28 p.m.

CHAIR MATEO: (Gavel). Members, we'll reconvene open
session. Members, any questions or comments at this
point? None?

COUNCILMEMBER HOKAMA: Your recommendation, Mr. Chair.

CHAIR MATEOQ: Thank you. Thank you, Mr. Hokama. The
Chair would recommend we defer this item.

COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS (Excused: RC, CT).
ACTION: DEFER pending further discussion.

CHAIR MATEO: Thank you very much. Members, any --

COUNCILMEMBER HOKAMA: Both items, Chairman?
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CHAIR

MATEO: Go ahead.

COUNCILMEMBER HOKAMA: Both items --

CHAIR

MATEO: Yes.

COUNCILMEMBER HOKAMA: -- 5 and 87

COUNCILMEMBER KANE: Well, we deferred the first one.

COUNCILMEMBER HOKAMA: Oh, I'm sorry. I'm sorry.

CHAIR

MATEO: The first one was deferred already.

COUNCILMEMBER HOKAMA: Thank you, Chairman.

CHATIR

MATEO: So this is just WR-8.

COUNCILMEMBER HOKAMA: Thank you.

CHAIR

MATEO: Member Johnson.

COUNCILMEMBER JOHNSON: I just wanted to thank the

CHAIR

Administration for coming down, sharing the
information with us. And I really appreciate that,
because I think that's the kind of interchange
that's really helpful to all of us, because then if
we're dialoguing, we're at least trying to move in
the right direction together. So I think it's very
good for us to be doing this, and I appreciate you
creating that forum also, Mr. Chair.

MATEO: Thank you. Members, any announcements?
Hearing none, meeting's adjourned. Thank you very

much. (Gavel) .

ADJOURN: 12:29 p.m.
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) Ss.
CITY AND COUNTY OF MAUI )

I, Jessica R. Perry, Certified Shorthand Reporter
for the State of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten form under my
supervision; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had in the foregoing matter.

I further certify that I am not attorney for any of
the parties hereto, nor in any way concerned with the
cause.

DATED this 14th day of December, 2003, in Honolulu,

Hawaii.

PN 1/;} TS T,

sica R. Perry, CSR‘géxf404
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